HESPERIA RECREATION AND PARK DISTRICT
BOARD OF DIRECTORS
SAFETY, SECURITY, AND MAINTENANCE COMMITTEE MEETING
Thursday, May 16, 2024 - 3:30 p.m.
Lime Street Park Community Center
16292 Lime Street, Hesperia, CA 92345

MINUTES
Call to Order
Meeting was called to order at 3:30 p.m. by President Gregg.
A. Attendance
Board Committee Members: Gregg, Roberts
District Staff: Garcia, Varner, Chavez, Schauwecker
Guests: None
Flag Salute

Flag salute was led by President Gregg.

Message to the Public/Public Comment

None

Discussion/Action Items

B.

Park Ranger Report

Chief Chavez gave a report on the upcoming busy season, Summer. The rangers
are anticipating being busier on the weekends and events.

Vice President Roberts suggested to add the ranger’s ID number and location
details added to the citations.

Maintenance Report
Mr. Varner reported on the following: maintenance items completed in April
and removal of fallen tree at Live Oak Park

Meeting recessed at 3:43pm
Reconvened at 3:48pm

D.

Recap of April 18, 2024, Safety, Security, and Maintenance Committee Meeting
The Committee reviewed the highlights from the April 18, 2024, Safety, Security,
and Maintenance meeting held at the Lime Street Park Community Center
including filling in dirt on the tree planters, removing coded doors on the
bathrooms, installing new TVs in the reception area, tennis court nets and filling
in dirt by the batting gages.



E. Percy Bakker Community Center Walk-Through
e The Committee reviewed the following: Billiards themed wrap for the pool

room, install TVs in the pool room, furnish with a card playing table and chairs,
purchase two sets of pool balls, look at replacing the flooring, have staff inspect
rooms after rentals, install outlet cover plat over the wash table, clean out trash
bins, remove the expired business licenses, secure the opening at the bottom of
the roll up doors, install cameras, stump grinding of removed trees, spray for
weeds, clean out bushes around perimeter, get bids for painting, install a flag
pole, repair cracks in the parking lot, remove old ash tray and trash can from
front of building.

Adjournment - Meeting was adjourned at 5:30 p.m.



