HESPERIA RECREATION AND PARK DISTRICT
BOARD OF DIRECTORS
RECREATION COMMITTEE MEETING
Thursday, January 18, 2024 - 5:30 p.m.

Lime Street Park
16292 Lime Street, Hesperia, CA 92345

MINUTES

Call to Order
Meeting was called to order at 5:30 p.m. by Vice President Roberts.
A. Attendance

Board Committee Members: Roberts, Irish

District Staff: Woolley, Garcia, Hauser, Zepeda

Guests: None
Flag Salute

The Flag Salute was lead by Vice President Roberts.

Message to the Public/Public Comment

None

Discussion/Action Items

B.

Review Active Participant Service Categories and Each District Location with
Recreation Services

Mr. Woolley reported on the active participants.

Vice President Roberts inquired about the classes, current and in the planning stages.
Ms. Hauser reported on the following: live streaming; apps; disc golf; fishing fees;
and corn hole.

Strategic Outreach Plan for Each Recreation Service Category

Ms. Hauser reported her plan to break up the classes into quadrants for advertising
purposes. The Recreation department is working on building up contract classes.
Vice President Roberts suggested a program similar to a “culture of kindness,” getting
the community involved, and to implement more recognition programs.

Director Irish suggested working to bring back indoor soccer.

User Update on New Programs, If Any, for Seniors
Ms. Hauser reported Meals on Wheel’s Intergenerational Grant which will allow for
more activities; paint nights; and senior resource night.

Percy Bakker Community Center Rental Reservations
Director Irish inquired about the reservation process and suggested changing the 30
days requirement to two weeks, and removing the $50 late fee.



F. Percy Bakker Community Center Freezer Update
e Director Irish inquired about the freezer at the Percy Bakker Community Center.

Adjournment - Meeting was adjourned at 6:43 p.m.



