HESPERIA RECREATION AND PARK DISTRICT
BOARD OF DIRECTORS
SAFETY, SECURITY, AND MAINTENANCE COMMITTEE MEETING
Thursday, March 21, 2024 - 3:30 p.m.
Percy Bakker Community Center
9333 ‘E’ Ave., Hesperia, CA 92345

MINUTES

Call to Order
Meeting was called to order at 3:32 p.m. by President Gregg.

A. Attendance
Board Committee Members: Gregg, Roberts
District Staff: Louie, Garcia, Varner, Hauser, Zepeda
Guests: None

Flag Salute
Flag salute was led by President Gregg.

Message to the Public/Public Comment

e Larry Davis addressed the Committee on the implementation of cameras at the

Percy Bakker Community Center.

Discussion/Action Items
B. Park Ranger Report
(addressed after Item C.)
e Mr. Louie reported on calls for service.
e Park Ranger Zepeda arrived at 3:56 p.m.

e Park Ranger Zepeda reported on the following: new shift reports, community

contacts, and administrative citations.

C. Maintenance Report

e Mr. Varner reported on the following: Television installation; Maple Park north

lot; Lupton plaque repair; Maple Park trashcans; Hesperia Lake Park lot and
road cleanup and repair; Power Play Center cleaned, repaired rood, updated

party rooms, covered skylights, and installation of televisions; Cleanup for little
league Opening Days; Disc Golf equipment; Scoreboards; SiteloglQ project; Rick

Novack Community Center painting; Lime Street Park Community Center
parking lot fencing; Pickleball flyers; and Roller-skating flyers.

D. Review of Highlighted Items from the February 16, 2023, Safety, Security, and

Maintenance Meeting



e The Committee reviewed the highlights from the February 16, 2023, Safety,
Security, and Maintenance meeting held at the Percy Bakker Community Center.

E. Recap of February 15, 2024, Safety, Security, and Maintenance Committee

Meeting
e The Committee reviewed the highlights from the February 15, 2024, Safety,

Security, and Maintenance meeting held at the Power Play Center including
tractor rental; parking lot striper; damage and repairs to Hesperia Lake Park due
to recent storms; security camera policy; Power Play Center skating rink signage,
logo replacement, west lot, party room windows, splashpad equipment storage,
party room ceiling, chairs not in use, rental deposit accountability, admission
fees, and parking.

F. Percy Bakker Community Center Walk-Through

e The Committee reviewed the following: funding; ceiling tiles; paint; general
cleanup; bar rail; new tables; rental and equipment pricing; carpet cleaning;
rental deposit accountability; renovation of the North Room; carts on dance floor;
ceiling fans; floorboard stain; projector; facility user storage room; Pool Room
light changes, paint, pool stick and rack replacement, clean, tables and chair
storage, and pool table repair; open hole in ceiling; commercialize the kitchen,
upgrade of kitchen equipment, North Room storage area, liquor storage, buggy
storage, tree and shrub removal, paint stucco, ashtray, outdoor tile, east side
electrical storage repair, outdoor lighting, and cameras.

Adjournment - Meeting was adjourned at 5:12 p.m.



