HESPERIA RECREATION AND PARK DISTRICT
BOARD OF DIRECTORS
EVENT COMMITTEE MEETING
Thursday, May 23, 2024 - 5:00 p.m.
Lime Street Park
16292 Lime Street, Hesperia, CA 92345

MINUTES

THE PUBLIC MAY HAVE PARTICIPATED VIA TELECONFERENCE
WITH ZOOM.
Meeting ID: 953 6730 6665
Passcode: 058428

Call to Order
Meeting was called to order at 5:01 p.m. by Director Irish.

A. Attendance
Board Committee Members: Irish, Gonzalez, Blocker via Teleconference
District Staff: Louie, Garcia, Hauser, Schauwecker
Guests: None

Flag Salute
The Flag Salute was led by Director Irish.

Message to the Public/Public Comment
e None

Discussion/Action Items
B. Bobcat’s Cummer Concert Series Update
e Ms. Hauser gave an update on the interest of bands for the concert series.

C. Movies in the Park Update
e Ms. Hauser gave an update on movies in the park. We are good to go on the event but
will be scaling back on free events in consideration of the financial health of the
District.

D. Intergenerational Dinner
e Ms. Hauser reported that the event is gaining traction, and the participation numbers
are growing, last dinner was at 60 people. Will get updated numbers for the next
meeting.

E. Hesperia Days Rodeo Alcohol License Update
e Ms. Hauser gave an update on the status of the alcohol license. The license application
is on hold until the issue with the insurance is resolved.



e Chair Member Blocker stated that he has a backup plan to contract out the beer
garden.
F. Hesperia Days and Hesperia Days Rodeo Tablets
1. Chair Member Blocker asked for tablets to be used for the events. A total of 8 tablets
are requested. Ms. Garcia offered a suggestion that district phones are compatible
with the Square payment device. Chairman Blocker liked the idea of utilizing district
phones in addition to the tablets we have readily available for the event.

G. Upcoming Events Update:
1. Ms. Hauser reported on the opening of the pool at Lime Street Park this weekend
and Kids Kamp starting in June. Next upcoming events are Movies in the Park, Bobcat
Concert Series, Hesperia Days, Fall Festival and the Christmas Tree Lighting. Ms.
Hauser cautioned about the new stop sign installation at Danbury and Arrowhead
Lake Road potentially causing backups for upcoming events at the lake. General
Manager Louie suggested a Traffic Control Company be contracted to manage the
traffic on the day of the event. Chair Member Blocker liked the suggestion and will
start looking for vendors.

2. Chair Member Blocker has been discussing a potential event at the Lake on the
soccer fields. He suggests that the event will be virtually no cost to the District and
will generate income from parking. He will make sure to check venue availability
with Ms. Hauser before setting a date and time for the event.

Adjournment - Meeting was adjourned at 5:34 p.m.



