HESPERIA RECREATION AND PARK DISTRICT
BOARD OF DIRECTORS
RECREATION COMMITTEE MEETING
Thursday, August 15, 2024 - 5:45 p.m.

Lime Street Park
16292 Lime Street, Hesperia, CA 92345

MINUTES
Call to Order
Meeting was called to order at 5:45 p.m. by Vice President Roberts.
A. Attendance
Board Committee Members: Roberts, Irish
District Staff: Hernandez, Schauwecker, Hauser, Chavez
Guests: None
Flag Salute

The Flag Salute was lead by Vice President Roberts.

Message to the Public/Public Comment

None

Discussion/Action Items

B.

Update on Fribee Golf

Ms. Hauser provided updates to the Committee the status of the Frisbee Golf. Ms.
Hauser would like to get “Coming Soon” banners and signs ordered. Also looking to
place an order to get the frisbee golf equipment into the store.

Update on the progress of the Snack Bar at the Power Play Center

Mr. Hernandez gave an update on the snack bar. He is meeting with a contractor next
week to discuss the project as it is out of the scope of work for our maintenance men.
The committee agreed to stick with prepackaged foods. Ms. Hauser has a contact that
will conduct a walkthrough so we can get direction on the types of items that can be
sold. Our established vendor, Coremark, has most of the items we might need.

Update on Participation numbers for the Recreation Programs
e The committee noticed that the numbers are down for the A2R classes. The

drop in class size is due to him having restructured his classes. The numbers
for the swim classes have been way up and the pool had reached capacity
several times. The pool rentals are up as well. The activities at the Percy Bakker
Center are doing well, the billiards room is busy and the Meals on Wheels is
doing well. Our social media manager should be going to the classes and
getting content. It would help to spread the word about what the District has to
offer. The committee also talked about having the right staff at every location,
as each location has it’s own personality. We also need to have representation

1



at every event. Our pop up tent with flyers, information on classes and the
ability to sign people up on the spot. Also working with the School District can
help raise the participation numbers, by sending out flyers with registration
dates, and other program information. Would like to have the TVs at the
facilities displaying information on our classes, programs and upcoming
events.

E. Updates on the Participation Numbers for Streaming
e Discussed with Item D

F. Upcoming and New Programs
e Discussed with Item D

G. Recommendations for improvements on existing classes
e Discussed with Item D

Adjournment - Meeting was adjourned at 6:23 p.m.



