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 HESPERIA RECREATION AND PARK DISTRICT 
BOARD OF DIRECTORS  

SAFETY, SECURITY, AND MAINTENANCE COMMITTEE MEETING 
Thursday, July 18, 2024 – 3:30 p.m. 
Percy Bakker Community Center 
9333 E. Ave, Hesperia CA  92345 

 

MINUTES 
 

Call to Order 
Meeting was called to order at 3:30 p.m. by Vice-President Roberts.  

 

A. Attendance 
Board Committee Members:  Roberts, President Gregg 
District Staff:  Hernandez, Schauwecker, Varner, Chavez, Sanchez, Richardson, 
Kratz 
Guests: none 

 

Flag Salute  
Flag salute was led by President Gregg.  
 

Message to the Public/Public Comment 
None 
 

Discussion/Action Items 
B. Park Ranger Report 

• Chief Chavez gave an update on the ranger department. Citations are up as it is 
summer, and collection of fees vs issuance of citations is bout 50/50. The biggest 
update involves the lake being the command center for the recent fire. The 
ranger department helped manage the command center during the 3 days of the 
fire.  
 

C. Maintenance Report 

• Mr. Varner reported on the following: trees were removed from the lake day use 
areas, the slide was ordered for the playground, the twisty slide was repaired, 
and the lake was treated for algae. Flag poles are being installed at Percy Bakker 
Center, the stumps were ground, and planters were cleaned. Weeds were abated 
at Hesperia Community Park, sprinkler heads were repaired, the restroom door 
handle was repaired, and the concrete was pressure washed. The playground 
was disinfected, and pressure washed at Timberlane Park and the irrigation 
system was repaired as well. Routine maintenance was also performed at most 
other properties. 

 
 



 2 

D. Update on Rick Novack Gym Repairs  

• Sitelogiq is working to rectify the paint issue. They plan to have the job 
completed in the next few weeks to allow for the flooring contractor to get 
working on the floor installation. 
 

E. Update on the Workplace Violence Policy & Implementation  

• Chief Chavez gave an update on the status of the new policy. The policy is still 
under review with legal. They are putting together virtual training as well as an 
online course for new hires. Chief Chavez is looking to get clarification on the 
training requirements for contractors.  

 
F. Recommendation of camera system for ground solar at Hesperia Community 

Park by Site Logiq  

• The committee would like Mr. Varner to obtain a quote for the project.   
 
G. Discussion of adding a camera system at the Percy Bakker Center  

• The committee would like Mr. Varner to obtain a quote for the project 
 

H. Walk thru of the Percy Bakker Center 

• The committee performed a walk thru and formulated punch list of items. 
 
Adjournment - Meeting was adjourned at 5:30 p.m. 


