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 HESPERIA RECREATION AND PARK DISTRICT 
BOARD OF DIRECTORS  

SAFETY, SECURITY, AND MAINTENANCE COMMITTEE MEETING 
Thursday, August 15, 2024 – 3:30 p.m. 

Lime Street Community Center 
16292 Lime Street, Hesperia CA  92345 

 

MINUTES 
 

Call to Order 
Meeting was called to order at 3:30 p.m. by Vice-President Roberts.  

 

A. Attendance 
Board Committee Members:  Roberts, Director Irish 
District Staff:  Hernandez, Schauwecker, Varner, Chavez, Kratz, Richardson 
Guests: none 

 

Flag Salute  
Flag salute was led by Vice President Roberts.  
 

Message to the Public/Public Comment 
None 
 

Discussion/Action Items 
B. Park Ranger Report 

• Chief Chavez gave an update on the ranger department. Contact numbers have 
increased due to the busier season. Fall sports are starting up and we have had 
lots of events over the past month. The Chief has been working on evaluating the 
security equipment and has started a list of equipment in need of replacement. 
Also, people have not been smoking on park property as usual, they are 
respecting the signs and asking for the smoking sections during events.  
 

C. Maintenance Report 

• Mr. Varner gave an update on the various work completed throughout the park 
properties. There was some painting done at the lake, including parking blocks, 
kiosks and the fisherman’s restroom. Concrete was poured for the Tennis net at 
Lime Street Park, as well as a fence repair and glass door installation. TV’s have 
been installed in the lobby and is now running advertisements. Tables have been 
ordered. The fountain feature has been cleaned and sanitized at the Hesperia 
Civic Plaza Park. Staff have been working to help deter the homeless from setting 
up encampments. The malibu playground was hit hard with Graffiti so the crew 
cleaned and sanitized the playground. Mr. Varner also inspected the LMD’s and 
is making a list for the sub-contractor to take care of.  
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D. Update on Scoreboard Installations  

• The scoreboard is ready to go and will be installed within the next few weeks.  
 

E. P.O.S.T. Letter of Interest 

• Lt. Richardson introduced the Police Officer Standards Training program for the 
ranger department. They would like to align the Ranger training program with 
P.O.S.T. guidance standards. A letter of interest needs to be sent so P.O.S.T. can 
initiate contact with us regarding program participation.  

 
F. Update on the Power Play Center from the previous meeting 

• The logo wrap has been installed. The new marquee is in place. The project is in 
the engineering phase.    

 
G. Update on the Percy Bakker Community Center  

• An update was given during the Maintenance Report. 
 

H. Walk thru of Lime Street Community Center 

• Clean up the gum at on the front entry doors, requesting key fobs or access cards 
for the side doors. Requests to purchase a pressure washer trailer and hose reel                 
to help keep things clean and in good condition.  

 
Adjournment - Meeting was adjourned at 4:47 p.m. 


